
CENTRAL BEDFORDSHIRE SHADOW COUNCIL 
 

At a meeting of the CENTRAL BEDFORDSHIRE SHADOW EXECUTIVE held in the 
Council Chamber, Priory House, Monks Walk, Chicksands, Shefford on Tuesday, 17 
February 2009. 

 
PRESENT 

 
Cllr Mrs P E Turner MBE (Chairman) 
Cllr P Penman (Vice-Chairman) 

 
 

Cllrs M R Chapman 
N B Costin 
Mrs R J Drinkwater 
M R Jones 
K C Matthews 
 

Cllrs P Rawcliffe 
D Ross 
P Snelling 
R Stay 
J Street 
 

 

Officers in Attendance: Mr S Andrews – Acting Forward Plans Manager, 
MBDC 

 Mr M Bowmer – Head of Financial Services 
(including Procurement), CBC 

 Mrs M Clampitt – Committee Administrator, MBDC 
 Mrs E Grant – Director of Children, Families and 

Learning, CBC 
 Mrs K John – Democratic Services Manager, 

MBDC 
 Mr C Jones – Assistant Director Customer 

Services & Business 
Transformation, CBC 

 Mr T Keaveney – Director of Landlord Services, 
SBDC 

 Mr B Mew – Interim Financial Services 
Manager, MBDC 

 Mrs B Morris – Director of Corporate and 
Democratic Services, CBC 

 Mr N Murley – Head of Audit, Risk & Health & 
Safety, CBC 

 Mrs J Ogley – Director of Social Care, Health & 
Safety, CBC 

 Mr I Porter – Head of Service Policy, 
Partnerships & Performance, CBC 

 Mr R Wood – Head of ICT, CBC 
 
 

SE/08/81    MINUTES  
 
RESOLVED 
 
that the Minutes of the meeting of the Shadow Executive held on 20 
January 2009 be confirmed and signed by the Chairman as a correct 
record. 
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SE/08/82    MEMBERS' INTERESTS  

 
(a) Personal Interests:- 

 
 None. 

 
(b) Personal and Prejudicial Interests:- 

 
 None. 

 
 

SE/08/83    DISCLOSURE OF ANY EXEMPT INFORMATION  
 
It was noted that supporting documentation to the report of the Director of 
Corporate Resources referred to in Item No. CR8 and the report of the Director 
of Sustainable Communities referred to in Item SD2 contained information 
which was not for publication by virtue of Paragraph 3 of Part l of Schedule 12A 
of the Local Government Act 1972.  Accordingly the Shadow Executive agreed 
that these items should not be dealt with in the public part of the meeting and 
therefore the press and public should be excluded from the meeting during 
consideration of that documentation. 
 

 
SE/08/84    UPDATE ON BUSINESS TRANSFORMATION PROGRAMME  

 
The Shadow Executive considered the report of the Director of Business 
Transformation, which updated Members on the evolving Business 
Transformation Programme, the key streams proposed and future governance 
arrangements.  The key components of the Business Transformation 
Programme were:- 
 

• business improvement activities – which would be completed within the 
first two years of Central Bedfordshire. 

 

• longer term transformation planning looking at the Vision, organisational 
blueprint which will take between three – five years.  This will be required 
to deliver a flagship status authority. 

 
There were two other essential key areas to the overall Framework.  These 
being Place Shaping Projects and Strategic Projects.  Members were advised 
of the priorities for Central Bedfordshire on Business Transformation.  Officers 
were proposing that a similar arrangement to the structures created for the 
transitional governance be established for the Business Transformation 
Framework.  If this proposal was supported than a full review of the resources 
required to maintain similar arrangements would be undertaken and the results 
presented to a future meeting. 
 
Reason for decision:  To obtain the Shadow Executive’s approval of the key 
streams and governance arrangements of the Business Transformation 
Programme. 



Shadow
Exec -  

17.02.09 

Page 3  
 

 

 
RESOLVED 
 
that the progress being made on the Business Transformation 
Programme be noted and that Officers be requested to provide a further 
report on the options for governance of the programme to a future 
meeting of the Shadow Executive. 
 

 
SE/08/85    LOCAL AREA AGREEMENT (LAA) - REFRESH AND SIGN-OFF  

 
The Shadow Executive considered the report of the Director of Business 
Transformation which provided Members with the latest position on indicators 
and targets for Central Bedfordshire’s Local Area Agreement (LAA).  The report 
outlined the process and timetable for completing the negotiation of targets with 
Government.  A full list of indicators and targets that had been agreed under 
each key strategic theme was set out in the report.   
 
Negotiations were being carried out to specify the targets for improvement for 
each of the outstanding indicators for the remaining two years of the current 
Agreement that operates for the period 2008-11.  The Government had agreed 
that the responsibility for the final sign-off of the new LAA be delegated to the 
Shadow Executive, including delegated authority being given to the Interim 
Chief Executive, in consultation with the relevant Portfolio Holder(s), to 
conclude the negotiation of targets. 
 
In response to a Member's question it was confirmed that target NI 171 – new 
business registration rate was a local indicator and would be revisited by the 
authority at a future date.  A seminar for Town and Parish Councils would be 
held on 29 April 2009.  It would highlight the working with common ties. 
 
Reason for decision:  To comply with the regulations relating to the preparation, 
submission and modification of an LAA under sections 106, 110, 111 and 113 
of the Local Government and Public Involvement in Health Act 2007. 
 
RESOLVED 
 
1. that the current indicators and targets for Central Bedfordshire 

Council’s Local Area Agreement (LAA), as set out in the tables in 
paragraph 2.4 in the report, be agreed. 

 
2. that delegated authority be given to the Interim Chief Executive, in 

consultation with the relevant Portfolio Holder(s), to conclude the 
negotiation of any outstanding targets. 
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SE/08/86    EAST OF ENGLAND PLAN REVIEW TO 2031 - EAST OF ENGLAND 
REGIONAL ASSEMBLY (EERA) CALL FOR ADVICE  
 
The Shadow Executive considered the report of the Director of Sustainable 
Communities regarding the range of matters in relation to the first stage of the 
review of the East of England Plan and the proposed response to the statutory 
call for advice from EERA.  Once EERA had received the advice, further 
technical work and consultation on development options would be around 
Spring/Summer 2009.  Central Bedfordshire Council Officers had undertaken to 
make ‘best endeavours’ to assist in the review process and to provide advice 
where appropriate. 
 
The Portfolio Holder (Sustainable Development) informed the Shadow 
Executive that the proposal was to extend the Plan to 2031. 
 
The Shadow Executive agreed with officers that for Central Bedfordshire as a 
whole, the Council could not agree to anything beyond Scenario 1 (roll-forward 
of existing East of England Plan housebuilding rates).  In addition the Shadow 
Executive requested that the Portfolio Holder incorporate comments regarding 
the reliance on the delivery of currently programmed infrastructure, together 
with the provision of additional key infrastructure requirements and employment 
development which will be required to sustain further growth.   
 
The Shadow Executive noted the proposal to transfer powers from the East of 
England Regional Assembly to the East of England Development Agency.  The 
Executive also noted the Conservative Party’s recent proposal to abolish all 
regional planning and housing powers exercised by regional government and 
return these powers to local authorities. 
 
Reason for decision:  To obtain agreement for an initial response to EERA 
regarding the scenarios for levels of growth, the call for sites proposals and the 
regional scale settlement study. 
 
RESOLVED 
 
1. that the main findings and conclusions of the report, of the Director 

of Sustainable Communities, as the basis of a response for Central 
Bedfordshire on the call for advice from EERA, be approved. 

 
2. that the Director of Sustainable Communities, in consultation with 

the Portfolio Holder (Sustainable Development), be authorised to 
amend the response to incorporate any minor amendments. 

 
 

SE/08/87    TREASURY MANAGEMENT POLICY AND STRATEGY 2009/10  
 
The Shadow Executive considered the report of the Director of Corporate 
Resources regarding the Council’s Treasury Management Policy document 
and the annual Treasury Management Strategy for 2009/10.  When compiling 
the two documents external advice and guidance had been sought from both 
the external advisors currently used by both the County and District Councils.   
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The opening treasury position at 1 April 2009 was £154m debt, £128m 
investments with a net spend of £26m.  In accordance with the Prudential 
Code, Central Bedfordshire Council would ensure that net external borrowing 
would not, except in the short-term, exceed the Capital Financing Requirement. 
 
Officers were formulating a very detailed Treasury Management Practices 
Statement which would set out how the Council would conduct its Treasury 
Management practices covering some 12 different areas of activity.   
 
The Portfolio Holder (Corporate Resources) provided Members with an update 
regarding the CIPFA Code of Practice on Treasury Management in the Public 
Services (Revised 2001). 
 
In addition, in paragraph 2(a) the Treasury Management Practices Statement 
would be outsourced to an advisory service for a period of three years but 
costs would be kept as low as possible. 
 
Members asked a number of questions regarding guidance and investments, to 
which the Portfolio Holder (Corporate Resources), the Interim Financial 
Services Manager Brian Mew and the Director of Corporate Resources 
responded. 
 
Reason for decision:  To enable the Council to have in place an approved 
Treasury Management Policy and Strategy for 2009/10 prior to commencement 
of business on 1 April 2009. 
 
RECOMMENDED 
 
that the Council be recommended to:- 
 
1. approve the Treasury Management Policy and Annual Treasury 

Management Strategy 2009/10; and 
 
2. adopt the CIPFA Code of Practice on Treasury Management in the 

Public Services (Revised 2001). 
 

 
SE/08/88    CAPITAL PROGRAMME 2009/10 - 2012/13  

 
The Shadow Executive considered the report of the Director of Corporate 
Resources which set out the Capital Programme 2009/10 – 2012/13 for Central 
Bedfordshire Council.  Since the draft programme had been considered by the 
Shadow Executive there had been a number of amendments to the programme 
which were highlighted in the Appendices attached to the report. 
 
Officers were recommending that the Council should keep its options open at 
this stage in terms of whether to fund the unfinanced element of the Capital 
Programme by the use of capital receipts or borrowing.  Three issues had been 
identified when considering the financing of the Capital Programme proposed 
in the report and these were:- 
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• the effect of slippage; 

• the level of new capital receipts; and 

• the need to “smooth” the programme to ensure affordability. 
 
The Shadow Scrutiny Committee on 22 January 2009 and the Corporate 
Resources Transitional Task Force had considered the draft Capital 
Programme and comments from these meetings were attached at Appendix “A” 
to the report and also in the Chairman's Briefing note, dated 13 February 2009. 
 
The Corporate Resources Transitional Task Force (TTF) had made the 
following comments to the Shadow Executive:- 
 

• Shadow Scrutiny be requested to set up a task force to conduct a 
scrutiny of the purchase and disposals aspects of asset management.  
This having recognised that projects from legacy authorities would have 
to be taken forward. 

 

• the TTF endorsed the Capital Programme subject to the findings of the 
Task Force. 

 

• "Bridging Loans" should not be an option for S106 schemes. 
 
The Shadow Executive considered the comments of the TTF and agreed with 
its proposals except in relation to the "bridging loans".  It was felt that there 
could be exceptional circumstances where it might be appropriate to approve 
such loans and that each case should be considered on its own merits.  Criteria 
would need to be set, against which the merits of provision of a bridging loan 
could be assessed. 
 
The proposal to establish a Task Force of the Scrutiny Committee was 
approved and it was felt that the role of such a Task Force should be to 
establish a set of criteria against which capital projects could be considered for 
inclusion in the Capital Programme. 
 
Reason for decision:  To recommend a Capital Programme to the Shadow 
Council on 26 February 2009 for approval. 
 
RECOMMENDED 
 
that the Shadow Executive, having considered the comments of the 
Shadow Scrutiny Committee and Corporate Resources Transitional Task 
Force on the proposed draft Capital Programme, recommends that the 
Council:- 
 
1. approves the General Fund Capital Programme for 2009/10 – 

2010/11 attached at Appendix “B” to the report of the Director of 
Corporate Resources now submitted; 
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2. approves in principle the indicative Capital Programme proposals 
for 2011/12 – 2012/13 attached at Appendix “C” subject to:- 

 
(i)  a limit of expenditure of £50m, as indicated in paragraph 5 of 

the report of the Director of Corporate Resources.  Scrutiny 
Committee be requested to establish a task force to review the 
Capital Programme having regard to the requirements of 
Central Bedfordshire Council, early in the new municipal year; 

 
(ii) adoption of the principle that the Capital Programme should 

not include provision for “bridging loans” in respect of S106 
agreements except where exceptional circumstances dictate. 

 
3. approves the Housing Revenue Account Capital Programme for 

2009/10 – 2012/13, attached at Appendix “E”. 
 
4. approves the Capital Investment Strategy, attached at Appendix 

“F”. 
 

 
SE/08/89    REVENUE BUDGET 2009/10 AND MEDIUM TERM FINANCIAL PLAN  

 
The Shadow Executive considered the report of the Director of Corporate 
Resources which set out the proposed level of Council Tax for 2009/10 to 
deliver services taking into account the level of available resources.   
 
As well as the challenge of constructing a new budget for a new authority there 
had also been the challenge of the current economic climate with reduced 
interest rates and the loss of income from services such as land charges and 
planning fees.  Members were advised that without these pressures a nil 
Council Tax increase would have been a real possibility. 
 
The proposed budget of £165.8m would be prudent and a realistic baseline on 
which to go forward with an average Council Tax increase across Central 
Bedfordshire of 3.267% for 2009/10.  This comprised increases for the former 
Mid Bedfordshire and South Bedfordshire areas of 3.50% and 3.00% giving a 
Council Tax of £1,275.84 and £1,320.52 respectively.  It was further proposed 
that differential increases continue to be applied for the subsequent three years 
in order to equalise Council Tax rates across the new authority by 2012/13.  
The total resources from Council Tax and Formula Grant would be £171.34m. 
 
There followed a detailed discussion regarding possible different levels of 
Council Tax for South Bedfordshire and Mid Bedfordshire residents and the 
impact on service delivery for the new authority in relation to each level. 
 
The Director of Corporate Resources confirmed that the current economic 
climate had had an impact on the investments of the Council and the loss of 
£5m from investment income due to current markets.  This had affected the 
budget and what could be considered for the Council Tax levels. 
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Members requested that Officers formulate two further options for reducing the 
Band D Council Tax increase to 1% and 2.5% respectively, for submission to 
the Shadow Council on 26 February.  It was indicated that such adjustments 
would need to be achieved through the reduction of services and/or in the level 
of reserves.  Members requested that details of the full implications of reducing 
Council Tax Income be presented to the Council. 
 
The average Housing Revenue Account (HRA) rent increase for 2009/10 would 
be 6.2%, which had largely been prescribed by Government in pursuit of 
equalising rents at a local level between Council tenants and those in private 
sector rented accommodation.  The Council’s housing stock was in good 
condition and would meet the Decent Homes standards on 1 April 2010.   
 
Members were advised that where Central Bedfordshire Council’s fees and 
charges were to be increased it would be by no more than 3%.  Members also 
asked for figures to be rounded to an appropriate level.  A request was made 
that the fee for the collection of cement bound asbestos for people in receipt of 
means tested benefits be not removed.  The Portfolio Holder (Corporate 
Resources) agreed to this request and commented that demand for this service 
was in any event limited.   
 
The bid document had assumed savings of £11.5m and a significant element of 
these would be achieved in year one.  Further savings would be generated 
going forward as the dependency on legacy systems was removed.  The Local 
Government Review Regulations expected that the transitional costs would be 
repaid within five years of vesting day. 
 
Reason for decision:  To enable Central Bedfordshire to set legal and robust 
revenue and capital budgets for the forthcoming year and to set a medium term 
financial plan for the subsequent four years. 
 
RESOLVED 
 
1. that Officers be requested to formulate a further two options for 

reducing the rate of the proposed Band D Council Tax for 2009/10 
to:- 

 
(i) 1%; and 
(ii) 2.5% respectively 
 
and to report thereon to the meeting of the Shadow Council to be 
held on 26 February 2009 including the implications for:- 
 
(a) service levels, the revenue budget 2009/10 and the medium 

term financial plan 2009/10 – 2013/14; 
 
(b) equalisation of Council Tax levels between Mid and South 

Bedfordshire by 2010/11 (end of year 2); 
 

(c) the General Fund Reserve level for 2009/10 – 2013/14. 
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2. that the Council Tax Base, as set out in Appendix 1 of the report of 
the Director of Corporate Resources now submitted, be noted. 

 
RECOMMENDED 
 
1. that the Housing Revenue Account Business Plan, as set out at 

Appendix 7 to the report of the Director of Corporate Resources, be 
approved. 

 
2. that:- 
 

(a) the proposed differential fee structure for 2009/10 in respect 
of the limited number of district fees and charges set out in 
paragraph 8 of the report now submitted be approved, save 
for the reinstatement of the concession for collecting cement 
bound asbestos for people in receipt of means tested 
benefit; and 

 
(b) subject to (a) above and rounding up of figures where 

appropriate, the Fees and Charges as set out in Appendix 8 
of the report, be approved for implementation with effect 
from 1 April 2009. 

 
 

SE/08/90    MEDIUM TERM PROPERTY STRATEGY  
 
The Shadow Executive considered the report of the Director of Corporate 
Resources which set out the draft Central Bedfordshire Council Property 
Strategy and the latest Medium Term Accommodation Plan.  As at 1 April 2009 
the existing work and service delivery locations would remain the same unless 
a robust business case justified a specific move. 
 
Officers were undertaking an option appraisal for identifying future locations for 
the provision of additional accommodation.  Negotiations had begun and were 
ongoing for a number of options identified as those which satisfied more of the 
assessment criteria.   
 
The Portfolio Holder (Corporate Resources) informed the Shadow Executive 
that the replacement table for page CR4.7 as mentioned in the Chairman's 
Briefing Note had not been available for the meeting but would be circulated as 
soon as possible. 
 
The Medium Term Accommodation Plan would be split into two phases:- 
 

• the short-term accommodation capacity to accommodate substantial 
numbers of Central Bedfordshire employees within the Central 
Bedfordshire geographic area; 

 

• identifying and agreeing a long-term solution for property and 
accommodation for Central Bedfordshire and the optimum procurement 
route to achieve this. 
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Services would be required to consider the use of property assets and how 
these supported service outcomes.  These would be assessed against the 
wider context of property management within Central Bedfordshire.  Officers 
were proposing that a Medium Term Accommodation Plan working group be 
formed to make decisions on an operational basis. 
 
Reason for decision:  So that Shadow Executive can adopt a policy related to 
the future management of Central Bedfordshire Council’s property assets and 
influence property matters which are to be undertaken as part of the creation of 
Central Bedfordshire.  This included adopting the Medium Term Property 
Strategy and endorsing the approach to the agreement and implementation of 
a Medium Term Accommodation Plan for Central Bedfordshire Council. 
 
RESOLVED 
 
1. that the Central Bedfordshire Council Property Strategy, as set out at 

Appendix 1 to the report of the Director of Corporate Resources, be 
adopted. 

 
2. that the approach to the Medium Term Accommodation Plan as set 

out in the report of the Director of Corporate Resources, be 
endorsed. 
 
 

SE/08/91    CREATING CENTRAL BEDFORDSHIRE - PROGRESS REPORT  
 
The Shadow Executive considered the report of the Programme Management 
Office with regard to the overall progress following the adoption of the 
Implementation Plan by the Shadow Executive on 10 June 2008. 
 
The Implementation Plan had been amended so that it was aligned to the more 
detailed Key Transition Milestone Plan.  Members were advised of the following 
updates:- 
 
The Deputy Chief Executive, MBDC informed the Shadow Executive that the 
CLG stocktake for Central Bedfordshire Council would be on Tuesday, 10 
March 2009.  Bedford Borough Council's stocktake would be next week. 
 
An update on the current position in respect of Shared Services had been 
included with the Chairman’s Briefing Note circulated on 13 February 2009.  
The appendix to the update listed the services for which Service Level 
Agreements (SLAs) had been considered, the proposed way forward for each 
service, the current position regarding that service and the stage reached in 
preparing an SLA. 
 
The Director of Corporate Resources confirmed that the payroll detail had been 
received from Bedford Borough Council and that two parallel runs would be 
carried out prior to vesting day. 
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In addition, the Director of Corporate Resources confirmed that no agreement 
had been reached with Bedford Borough Council regarding the disaggregation 
of Bedfordshire County Council assets.  Discussions remained ongoing. 
 
The Portfolio Holder (Corporate Resources) confirmed that the workstream for 
mapping staff would be completed by 27 February 2009.  A copy of the 
workstream would be circulated to all Members in the Members' Newsletter. 
 
A review of the titles for second and third tier posts had been carried out and it 
was now proposed that the terms "Assistant Directors" and "Heads of Service" 
be applied. 
 
The Interim Chief Executive confirmed the Contact Centre telephony 
equipment would not be available prior to 1 April 2009.  This had resulted in 
alternative arrangements being put into place.  There would be no significant 
difference at Melbourne House and the 0300 number would still apply. 
 
Reason for decision:  So that the Shadow Executive can monitor progress and 
comply with the requirement of the Implementation Order regarding the need to 
maintain an Implementation Plan to deliver the new unitary authority. 
 
RESOLVED 
 
1. that the progress report be noted and that Officers be requested to 

provide a further progress report to the next meeting of the 
Shadow Executive; 

 
2. that the update on shared services be noted and the proposed way 

forward for service delivery as set out in respect of each service 
listed in Appendix “A” of the report of the Programme Management 
Office now submitted with the Chairman’s Briefing Note, be noted; 

 
3. that delegated authority be given to the Interim Chief Executive to 

revise the list dependent upon the outcome of any further 
negotiations; 

 
4. that delegated authority be given to the Interim Chief Executive and 

Directors to “sign off” the final versions of the service level 
agreements in their respective service areas; and 

 
5. that the proposal to re-designate second and third tier posts in the 

Central Bedfordshire staffing structure as “Assistant Directors” 
and “Heads of Service” respectively, be endorsed. 
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SE/08/92    AWARD OF TENDER FOR INSURANCE PROVISION  
 
The Shadow Executive considered the report of the Director of Corporate 
Resources with regard to awarding tenders for the provision of insurance cover 
in support of the creation of Central Bedfordshire.  Consultants Heath Lambert, 
as insurance brokers, had carried out a tendering process for the provision of 
insurance cover.  Six tenders had been received in December 2008 for all or 
parts of the program.  Since then the tenders had been reviewed and further 
information provided.  The Contract would be for a three year long-term 
agreement with an option to extend for a further two years.   
 
The total indicative cost including a claims handling service and Insurance 
Premium Tax of 5% was £893,165 and would be contained within the budget 
allocation made for 2009/10. 
 
In response to Members' questions, the Portfolio Holder (Corporate Resources) 
confirmed that Head Teachers and School Governors would be covered under 
the liability cover in Appendix 2. 
 
Reason for decision:  To enable Central Bedfordshire to have adequate 
insurance cover from 1 April 2009. 
 
RESOLVED 
 
that the award of tenders to procure the provision of insurance cover for 
Central Bedfordshire, for a period of three years at an indicative cost of 
£893,165, as set out in the schedule at Appendix 2 to the report of the 
Director of Corporate Resources, be approved. 
 

 
SE/08/93    KEY ICT POLICIES - PART 1  

 
The Shadow Executive considered the report of the Director of Corporate 
Resources with regard to approving a number of key information policies for 
Central Bedfordshire Council.  These policies were:- 
 

• Data Protection Policy 

• Freedom of Information Policy 

• Environmental Information Regulations Policy 

• Re-use of Public Sector Information Regulation Policy 
 

Members were advised that from 1 April 2009 these policies would transfer to 
the Directorate of Business Transformation. 
 
The Head of ICT in response to Members’ questions confirmed that the policies 
represented best practice. 
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Members expressed concern at the wording contained in paragraph 19.6 on 
page 18 of the Data Protection Policy.  Members were concerned about 
disclosure without consent of the individual involved.  It was agreed that the 
words "is statutorily or legally obliged to do so" should be inserted in place of 
"considers it is appropriate to do so". 
 
Reason for decision:  Central Bedfordshire Council had a need to meet a 
number of legal and best practice requirements relating to information and its 
management.  This compliance was defined through a number of policies and 
the report sought the Shadow Executive’s approval for the first group of these. 
 
RESOLVED 
 
1. that the attached policies, at Appendix “A” - Data Protection Policy 

as amended at paragraph 19.6, Appendix “B” - Freedom of 
Information Policy, Appendix “C” - Environmental Information 
Regulations Policy and Appendix “D” - Re-use of Public Sector 
Information Regulation Policy to the report of the Director of 
Corporate Resources, for implementation on 1 April 2009, be 
approved; and 

 
2. that the responsibility for the insertion of final administrative 

changes (e.g. contact details) be delegated to the Head of Service 
(ICT) in conjunction with the Head of Service (Policy and 
Performance). 

 
 

SE/08/94    CENTRAL BEDFORDSHIRE COUNCIL - MICROSOFT LICENCE 
PROCUREMENT PHASE 1  
 
The Shadow Executive considered the report of the Director of Corporate 
Resources which sought authority to procure Microsoft software licences in 
support of the creation of the new ICT infrastructure for Central Bedfordshire 
Council.  The cost of the licences would fall within the anticipated budget 
provision, but due to the value of the purchase, approval of the Shadow 
Executive was required under Central Bedfordshire Council’s Procurement 
Rules. 
 
There were two methods that Microsoft offered larger organisation in procuring 
the licences.  These were:- 
 

• Enterprise Agreement 

• Select Agreement 
 

Officers were recommending that the most appropriate licence was the 
Enterprise Agreement. 
 
The Microsoft licensing procurement would be split into two phases:- 
 

• that both the necessary licences and the major procurement activity be in 
place for 1 April 2009; 
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• “top up” licences required in accordance with the Enterprise Agreement 
provisions to ensure our legal compliance. 

 
The Head of ICT confirmed in response to Members' questions that the grace 
period which Microsoft had once offered to businesses purchasing their 
software, had ceased after version 4 of the grace period. 
 
Some discussion took place as to whether the cost of acquiring the software 
licences could be capitalised and the Director of Corporate Resources 
undertook to investigate whether this would be possible. 
 
Reason for decision:  The procurement of the first batch of an estimated two, 
for Microsoft software licences necessary to implement the ICT infrastructure 
for Central Bedfordshire Council.  Procurement of the licences was in line with 
the approved ICT Programme PID which stated ‘Whilst ensuring that stability in 
operations remains throughout and risk is suitably contained, the concept 
behind ICT for Central Bedfordshire will be to create a new fit for purpose 
infrastructure’. 
 
RESOLVED 
 
that the procurement of Microsoft Licences (Phase 1) to the value of 
£889,694 as set out in the report of the Director of Corporate Resources, 
be approved. 
 

 
SE/08/95    FORWARD PLAN  

 
The Forward Plan for the period 1 March 2009 to 30 June 2009 published on 
13 February 2009, was received. 
 

 
SE/08/96    EXCLUSION OF THE PRESS AND PUBLIC  

 
RESOLVED 
 
that in accordance with Section 100(A)(4) the Local Government Act 1972, 
the public be excluded from the meeting for the following item of 
business on the grounds that it involves the likely disclosure of exempt 
information as defined in Paragraph 3 of Part l of Schedule 12A of the 
Local Government Act 1972:- 
 
the report referred to in Minute No. SE/08/97. 
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SE/08/97    HIGHWAYS CONTRACT OPTIONS  
 
The Shadow Executive considered the report of the Director of Sustainable 
Communities which identified the risks associated with each of the available 
contract options for managing the highway network and which was not for 
publication by virtue of paragraph 3 of Part I of Schedule 12A of the Local 
Government Act 1972. 
 
Reason for decision:  To ensure the provision of highways services for Central 
Bedfordshire at best value. 
 
RESOLVED 
 
that the following approach be approved:- 
 
1(a) that Officers be instructed to negotiate with Bedford Borough 

Council (BBC) in accordance with option 2 as detailed in the report 
of the Director of Sustainable Communities which is exempt by 
virtue of paragraph 3 of Part I of Schedule 12A of the Local 
Government Act 1972. 

 
1(b) that, in the event that the option referred to in recommendation 1(a) 

above cannot be negotiated successfully, Officers negotiate further 
with BBC and Amey as indicated in the exempt report of the 
Director of Sustainable Communities. 

 
1(c) that, in the event that the action under 1(a) and 1(b) above both fail, 

Officers provide a more detailed report on the financial and 
operational risks of the remaining options as detailed in the exempt 
report of the Director of Sustainable Communities. 

 
 

(Note: The meeting commenced at 4.00 p.m. and concluded at 7.05 p.m.) 
 


